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Evolution of Leadership Program
s 
&Researched)Na+onal)Environm
ental)Leadership)
Literature)and)Curriculum
) &
&—
 &M
any&books&on&business,&m
ilitary,&and&poliAcal&leadership,&but&
none&on&environm
ental&leadership&
—
 &Outcom
e&two&environm
ental&leadership&books&
…first&book&&described&
career&paths,&experiences&
and&advice&of&
environm
ental&leaders&
about&skills&and&styles&
(1993)&
&&
…second&book&builds&on&
insights&from
&first&book&
with&a&focus&on&context,&
organizaAonal&leadership&
and&differences&between&
old&and&new&leadership&
(2006)&
W
hy Environm
ental Leadership Is D
ifferent 
CENTRAL&PREM
ISE:&&Environm
ental&leadership&is&different&from
&
other&leadership&because&of&the&unique&characterisAcs&of&
environm
ental&problem
s&
&
? &&Long&Tim
e&to&Solu<on!
? &&Com
plexity&
? &&Uncertainty&and&Unintended&Consequences&!
? &&Em
o<onally&Charged&Situa<ons!!
? &&Incom
plete&and&ScaEered&Science&Base!
? &&Integra<on&Across&Disciplines!
Leadership H
ypotheses  
CONTRIBUTING&FACTORS:&several&hypotheses&noted&in&the&
book&affect&the&nature&and&style&of&environm
ental&leadership!
&
? &&Leaders&are&not&born;&leadership&is&a&set&of&skills&that&can&
be&learned&&
? &&Everyone&learns&to&lead&depending&on&circum
stances&
? &&Successful&leadership&requires&diversity&of&skills&and&styles&
? &&There&is&no&single&leadership&m
odel,&however,&there&are&
com
m
only&idenAfied&traits&and&characterisAcs&
D
efinition of Environm
ental Leadership 
?The&ability&of&an&individual&or&group&to&guide&change&toward&a&
vision&of&a&m
ore&posiAve&future ?&
C
ritical Skills and Styles 
2004&Survey&results…
 
? U
nderstanding societal needs and the ability to articulate how
 
N
R
 m
anagem
ent links to those needs 
? Team
 approach 
? C
om
m
unication w
ith a broad-range of stakeholders to find 
com
m
on ground 
? Excellent relation building skills 
? Value diversity 
? B
road base of know
ledge 
? A
dapt to change 
? A
ction oriented—
take calculated risks 
? Proactive problem
 solving 
? Vision  
SKILLS&AND&STYLES:&&personal&characterisAcs&describe&
environm
ental&leadership–&what&are&they? 
C
urriculum
 D
evelopm
ent 
YALE&LEADERSHIP&COURSE:&?Leadership&in&Environm
ental&
and&Natural&Resources&Science&and&M
anagem
ent??!
&
? &&Course&Com
ponents!!!
? !IdenAfy&and&exam
ine&leadership&skills&and&styles&;&develop&list&
m
ost&com
m
on&traits&
? &ObservaAon&and&InteracAon&with&diverse&leaders;&real&life&
exam
ples&of&leaders&&&leadership&
? &Leadership&organizaAon&prescripAon&exercise;&current&status,&
problem
&or&challenge,&opAons&&
for&solving&problem
;&indicators&&
to&track&success/problem
&solved&
Leadership Tree 
Elem
ents&of&Personal&and&Lifelong&Leadership&!
21
st C
entury G
lobal Leadership 
CONTEM
PORARY&CONDITIONS:&two&overriding&condiAons&
that&are&im
pacAng&environm
ental&leadership!
&
? &&Environm
ental!leadership!is!m
ore!com
plex!today!than!in!
the!past!
? !!Environm
ental!leadership!has!never!been!m
ore!im
portant!
than!it!is!today!
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